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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES October 15, 2013 
 
President Brophy called the meeting to order at 7:00 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue and led the Pledge of Allegiance.      
 
President Brophy read the district’s mission statement: “Our mission is to provide an excellent 
and equitable education in a safe, supportive environment so all students can become 
productive members of a diverse and changing society.”  
 
Present: 
 Kristina Brophy, President 
 Heidi Haas, Vice President 
 John Thies, Treasurer 
 Sean Rice, Clerk 
 Lisa Gentry, Member 
 Sue Hull, Member 
 Charlie Leonelli, Member 
 Larry Rice, Base Representative 
 Colby Freel, Student Representative 
 

Absent: 
 Ronald Johnson, Post Representative  
 
 
 

Staff Present: 
 Pete Lewis, Superintendent of Schools 
 Mike Fisher, Chief Financial Officer 
 Roxa Hawkins, Assistant Superintendent of Elementary Education  
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Traci Gatewood, Director of Grants & Special Projects 
  Dave Norum, Executive Director of Facilities Maintenance 
 Bob Hadaway, Executive Director of Special Education 
 Janet Cobb, Executive Director of Technology 
 Bill Bailey, Director of Public Relations 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Gayle Pierce, Director of Labor Relations 
 Helen Clark, Director of Federal Programs 
 Katherine Sanders, Director of Library Media Services 
 Heather Rauenhorst, Director of Grants & Special Projects 
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
ASAA/First National Bank Alaska 2013 Cross Country Running State Champions  
The West Valley Boys’ Cross Country Team won the state 4A championship title at the 
ASAA/First National Bank Alaska 2013 Cross Country Running State Championships held in 
Anchorage on October 5, 2013. Dan Callahan, West Valley head cross country coach, made the 
presentation. 
 

Max Donaldson Jonathan Koenig 
Spencer Herron Jesse Mayo 
Sam Hiltenbrand Tristan Sayre 
Erich Hoefler   
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Mr. Thies arrived at 7:08 p.m. 
 
Retirement of Board Member   
Charlie Leonelli was recognized for his service to the school board. Mr. Leonelli was appointed 
to the school board in March 2012 and served as the chair to the Policy Review Committee. 
President Brophy made the presentation. 
 
Retirement of Board Member   
Kristina Brophy was recognized for her years of service on the school board. Vice President 
Haas made the presentation. Mrs. Brophy was first elected to the school board in October 2007 
and during her two terms, served as board president for three years and board clerk for one 
year. Mrs. Brophy served on the budget, diversity, legislative, and policy review committees.   
 
Vice President Haas shared what Mrs. Brophy’s service had meant to the board. Mrs. Brophy 
did an amazing job as president and board spokesperson in answering countless emails and 
media inquiries. Her clam, collected, and thoughtful responses and presence helped to guide 
the board through some difficult and challenging times. From the beginning of her service and 
continued throughout, her focus had always been what was best for students. Mrs. Brophy 
welcomed diversity in conversations and acknowledged the board would not always agree, but 
understood thoughtful discussions created an environment conducive to the best outcome for 
students and the district. Her openness to good discussions with the community, staff, parents, 
and students also demonstrated her desire to listen to all sides and helped to make decisions in 
the best interest of students and the district. Vice President Haas appreciated Mrs. Brophy’s 
tremendous support to her personally, as Mrs. Brophy served her mentor during her first year on 
the board. Vice President Haas thanked Mrs. Brophy for her support and friendship.  
 
Vice President Haas, on behalf of the entire board, thanked Mrs. Brophy for her leadership and 
guidance and for making a difference and an impact on the lives of children. Her contributions 
would have a life-long impact on students and the district. Vice President Haas closed by 
sharing a quote from Dr. Seuss, “Don’t cry because it’s over. Smile because it happened.”  
 
Mrs. Brophy shared her appreciation to the board, the administrative office staff, teachers, and 
all district staff for their work and support throughout her time on the board. She gave special 
recognition to the district’s management team for their dedication, work, and support of her and 
the entire board. Mrs. Brophy individually recognized Superintendent Lewis and board 
secretary, Sharon Tuttle and presented each of them with beautiful quilts.  
 
Due to the length of the agenda, Mrs. Brophy requested board members hold their individual 
comments until the end of the meeting.  
 
AGENDA 
 

HULL MOVED, HAAS SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS, WITH THE FOLLOWING CHANGES: 
 

 REORDER ITEM E5 – BUDGET TRANSFER 2014-018: SPECIAL 
EDUCATION CONTRACTED SERVICES, TO NEW BUSINESS 

 

 REORDER ITEM E6 – BUDGET TRANSFER 2014-021: BOARD AASB 
LIAISON TO AASB ANNUAL CONFERENCE, TO NEW BUSINESS 

 
The following consent items were moved: 
 
accepted the award in the amount of $290,847 for the Carl D. Perkins Career and Technical 
Education Improvement Act of 2006, per Fiscal Note 2014-06. 
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AGENDA (continued) 
 
accepted the award in the amount of $10,000 for the Statewide Professional Development 
contract, per Fiscal Note 2014-07. 
 
accepted the award in the amount of $46,862 for the Migrant Education Summer Program, per 
Fiscal Note 2014-08. 
 
accepted the award in the amount of $744,703 for the Indian Education Formula Grant, per 
Fiscal Note 2014-09. 
 
accepted the Monthly Management Reports for September 2013. 
 
approved the minutes from the approve the minutes from the special meeting and work session 
on September 30, and the regular meeting on October 1, 2013, as submitted. 
 
approved Budget Transfer 2014-017: Intervention Support, in the amount of $152,168. 
 
approved North Pole Elementary School’s request to raise funds to support and continue its 
Accelerated Reader program. 
 
approved North Pole Middle School’s request to raise funds to send students to the Kenai 
Peninsula, April 30-May 3, 2014, to participate in an integrated, hands-on program at the Center 
for Alaska Costal Studies, where they will focus on marine and forest ecology, at no cost to the 
district. 
 
approved West Valley High School’s request to raise funds to send students to England and 
France, May 29-June 11, 2014, where students will learn about World War II, at no cost to the 
district, and if the State Department issues a travel warning, students will not travel. 
 
approved the Personnel Action Report for the period September 25-October 8, 2013. 
 
acknowledged the Personnel Information Report for the period September 25-October 8, 2013. 
 
acknowledged the Superintendent’s Budget Transfer Report for October 15, 2013. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
Ryan Anderson, 5145 Klondike Drive, a West Valley Student, along with three other students, 
spoke in opposition to the new secondary bell and lunch schedules. It was sometimes hard for 
students to be heard, so students at district high schools had circulated petitions asking for a 
seven minute passing period and a return to one lunch. The students had gathered 1,000 
student and staff signatures. The group provided the board with a copy of the petition.  
Ms. Anderson testified the petition addressed the many problems the new bell schedule had 
caused students. There was no time to talk to teachers between class periods. There wasn’t 
enough time for students to go to their lockers, eat a snack or grab some water, or stop at the 
restroom. It was sometimes difficult for students to stay focused during class because their 
basic needs, such as use of the restroom or getting a drink of water, were not being taken care 
of; making it difficult for students and teachers to function at full capacity.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 

Lunch was an important time for teachers and students. Because of transportation issues, many 
students used lunch to attend clubs and talk to teachers or work on make-up work. The new 
schedule prevented these things from happening. Clubs had been meeting after school, 
overlapping, moved to another day, or had been cut. Clubs were one of the most important 
aspects of school and students could not participate in the clubs if they could not meet. Lunch 
time meetings were used for students who could not come in early or stay late after school.  
During lunch, students could no longer leave the lunch room without a pass and passes were 
not usually given. Ms. Anderson, on behalf of the group and students who had signed the 
petition, asked for one schoolwide lunch and for the schedule to return to a minimum of seven 
minute passing periods.  
 

Owen Guthrie, 1470 Ithaca, a West Valley parent, voiced his concerns with the new secondary 
bell schedule. Mr. Guthrie had recently attended a parent meeting and thought the major 
concerns for parents were the negative effects of the passing periods and split lunch. One of the 
driving factors for the schedule change had been to attempt to synchronize classes across the 
district for better e-learning/distance learning opportunities for students. Mr. Guthrie worked in e-
learning at the university and noted distance learning was growing substantially outside K-12.   
 

Mr. Guthrie spoke to synchronous face-to-face classes via video feed at the high school level 
versus asynchronous courses through the web at the college level. He said synchronous video 
courses in the higher education world where a thing of the past and had gone out in the 1990s.  
In preparing students for higher education, it made sense to take advantage of asynchronous 
college courses. UAF offered approximately150 asynchronous courses; it would make sense to 
try to bring some of those courses to high school students. By offering the asynchronous 
courses it would prepare students for higher education distance learning courses and provide 
them with the skills necessary to succeed in the college environment. For the progression of the 
school district, it made sense to Mr. Guthrie for the district to develop a systemic plan toward 
bringing in some asynchronous learning opportunities for students.  
 

Tammy Smith, 2118 South Cushman Street, FEA president, thanked President Brophy and  
Mr. Leonelli for their service to the community and school district. She encouraged both of them 
to stayed involved in education. Ms. Smith spoke about the Legislators in Schools program. 
Members of the Interior Delegation were spending time with FEA and ESSA members in district 
schools so they could see all the good things happening in the schools.  
  

Kobe Rizk, 2612 Chief Alexander Drive, a West Valley student, congratulated his peers for 
standing up and voicing their concerns about the new secondary schedule. Mr. Rizk announced 
the upcoming Alaska Association of Student Governments’ 2013 Fall Leadership Conference. 
Student councils from all over the district and state would be participating in the conference, 
which would be held in Juneau, October 17-19.  As the freshmen class president and member 
of student council, he was looking forward to the conference.    
 

Kathryn Robinson, 713 Aspen Heights Drive, a West Valley student, spoke to the secondary 
schedule changes. Although she was not involved with the student petition, she was involved in 
the changes. Students and teachers were saying they didn’t have time to do anything between 
periods. The biggest challenge Ms. Robinson saw was the split lunch and the inability for clubs 
to meet at lunch. She had previously led a club on careers where she helped students with job 
applications, but she was no longer able to do that. Another big issue was the lack of 
opportunities for students to meet with teachers. She had her own transportation so she was 
able to come in early or stay late to speak to teachers, but students who rode the bus did not 
have that option. Ms. Robinson had returned to West Valley for her senior year, but things had 
completely changed and it wasn’t how she wanted to spend her senior year. She didn’t have the 
opportunity to see her friends. It was hard for students not to see their friends and check in with 
teachers. Ms. Robinson felt the school day had been condensed and was now very stressful.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Scott Calder, PO Box 75011, thanked Mrs. Hull for speaking to the issue of parents being 
included in the foundation policies at the last board meeting. He appreciated Mrs. Hull speaking 
to adding parents as a specific group.   
 
President Brophy thanked all the students and adults who testified. She assured the public the 
board and administration were listening to all the concerns voiced surrounding the bell 
schedule.  
 
OLD BUSINESS 
 
In response to board comments during first reading, the administration separated the policies 
heard together during first reading into individual action items for second reading.   
 
Policy 110: School District Legal Status (Second Reading)  
The administration’s recommendation updated the legal references of the policy. The only 
change from first reading was to remove the redundancy in the reference to the Alaska 
Constitution. 
 
Board Priority: Increasing connections between parents, community, businesses, and our 
schools.  
 

HAAS MOVED, THIES SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 110: SCHOOL DISTRICT 
LEGAL STATUS. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None  
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 111: Name of School District (Second Reading)  
There were no changes in the administration’s recommendation from first reading. 

 
Board Priority: Increasing connections between parents, community, businesses, and our 
schools.  
 

HAAS MOVED, RICE SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 111: NAME OF SCHOOL 
DISTRICT.   

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
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Policy 111: Name of School District (Second Reading) (continued) 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 112: District Boundaries (Second Reading)  
There were no changes in the administration’s recommendation from first reading. 

 
Board Priority: Increasing connections between parents, community, businesses, and our 
schools.  
 

HULL MOVED, THIES SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 112: DISTRICT 
BOUNDARIES.   

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 120: The People and Their School District (Second Reading)  
There were no changes in the administration’s recommendation from first reading. 

 
Board Priority: Increasing connections between parents, community, businesses, and our 
schools.  
 

GENTRY MOVED, HULL SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 120: THE PEOPLE AND 
THEIR SCHOOL DISTRICT. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
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Policy 121: Community Involvement in Decision-Making (Second Reading)  
There were no changes in the administration’s recommendation from first reading. 

 
Board Priority: Increasing connections between parents, community, businesses, and our 
schools.  
 

HULL MOVED, GENTRY SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 121: COMMUNITY 
INVOLVEMENT IN DECISION-MAKING. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 122: Staff Involvement in Decision-Making (Second Reading)  
There were no changes in the administration’s recommendation from first reading. 

 
Board Priority: Increasing connections between parents, community, businesses, and our 
schools.  
 

GENTRY MOVED, RICE SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 122: STAFF INVOLVEMENT 
IN DECISION-MAKING. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 123: Student Involvement in Decision-Making (Second Reading)  
There were no changes in the administration’s recommendation from first reading. 

 
Board Priority: Increasing connections between parents, community, businesses, and our 
schools.  
 

RICE MOVED, GENTRY SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 123: STUDENT 
INVOLVEMENT IN DECISION-MAKING. 
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Policy 123: Student Involvement in Decision-Making (Second Reading) (continued) 
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 124: Negotiations, Proposed to be Renumbered 128 (Second Reading)   
The administration recommended renumbering the policy from 124 to 128 in order to 
accommodate the policy on Parent Involvement in Decision-Making, which the administration 
recommended be numbered 124.  

 
Board Priority: Increasing connections between parents, community, businesses, and our 
schools.  
 

HAAS MOVED, GENTRY SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 128: NEGOTIATIONS. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None  
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 140: Education Philosophy (Second Reading)  
The school board moved to amend the administration’s recommendation of Policy 140 
Education Philosophy at first reading. The administration presented the policy as revised by the 
board. 

 
Board Priority: Increasing connections between parents, community, businesses, and our 
schools.  
 

GENTRY MOVED, RICE SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 140: EDUCATION 
PHILOSOPHY. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
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Policy 140: Education Philosophy (Second Reading) (continued) 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 141: Educational Goals (Second Reading)   
There were no changes in the administration’s recommendation from first reading. 

 
Board Priority: Increasing connections between parents, community, businesses, and our 
schools.  
 

RICE MOVED, GENTRY SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 141: EDUCATIONAL GOALS. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None  
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 142: Institutional Goals (Second Reading)   
There were no changes in the administration’s recommendation from first reading. 

 
Board Priority: Increasing connections between parents, community, businesses, and our 
schools.  
 

THIES MOVED, GENTRY SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 142: INSTITUTIONAL 
GOALS. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
President Brophy noted most the policy changes were editorial and changes and revisions had 
been reviewed during first reading.    
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NEW BUSINESS 
 
Resolution 2014-07: Honoring Alaska Native and American Indian Heritage Month   
Resolution 2014-07 honored Alaska Native and American Indian Heritage Month and 
proclaimed the month of November 2013 for Native cultural activities throughout the district.   

 
Board Priority: Increase communication with, and support for, and respect of students and 
families of diverse populations.  
 

RICE MOVED, HULL SECONDED, TO APPROVE RESOLUTION 2014-07: 
ALASKA NATIVE AND AMERICAN INDIAN HERITAGE MONTH, 
PROCLAIMING NOVEMBER 2013 AS ALASKA NATIVE AND AMERICAN 
INDIAN HERITAGE MONTH THROUGHOUT THE SCHOOL DISTRICT.   
 

Mr. Rice read the resolution for the public record.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Technology: Keyboarding Program Adoption    
At the October 1, 2013 board meeting, the keyboarding program, Typing Agent, was presented 
and reviewed.  The administration recommended the school board adopt the proposed 
keyboarding program.  The Board Curriculum Advisory Committee had also endorsed the 
administration’s recommendation at their September 5, 2013 meeting.    

 
Board Priority: Create and support sufficient opportunities for students to be successful in their 
future technology use. 
 

GENTRY MOVED, HAAS SECONDED, TO ADOPT TYPING AGENT. 
 
Superintendent Lewis stated the administration recommended adoption of the program.  The 
board had received a report on the program at their last meeting.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mr. Rice recalled taking keyboarding with a typewriter when he was in school. His daughter had 
recently seen a typewriter in their garage and asked where the screen was. Mr. Rice thought the 
program would help the district.  
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
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Policy 124: Parent Involvement in Decision-Making (First Reading)    
At the October 1, 2013 meeting, the school board requested the administration draft a policy for 
the Foundations chapter titled Parent Involvement in Decision-Making. The administration 
presented for first reading a proposed policy recognizing the importance of parent involvement 
to student success and identifying opportunities by which parents could participate in the 
district’s decision-making. 

 
Board Priority: Increasing connections between parents, community, businesses, and our 
schools.  
 

HULL MOVED, GENTRY SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 
124: PARENT INVOLVEMENT IN DECISION-MAKING. 

 
Superintendent Lewis explained per the board’s direction, the administration drafted a policy for 
the board’s consideration. He noted the draft policy cross referenced Policy 1154: Parent 
Involvement. The draft policy recognized the importance of parents in the decision-making 
process. The administration recommended approval of the policy.  

 
BOARD QUESTIONS 
None  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull thanked the administration for the policy; she thought it was important to have the 
policy in the Foundations chapter.  
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Budget Transfer 2014-018: Special Education Contracted Services    
Budget transfer 2014-018 aligned account balances in special education to provide for 
contracted services for unfilled positions and temporary support, in the amount of $1,342,266. 
The item was removed from the consent agenda by request from Mrs. Hull for board discussion 
and consideration.  
 

HULL MOVED, GENTRY SECONDED, TO APPROVE BUDGET TRANSFER 
2014-021: BOARD AASB LIAISON TO AASB ANNUAL CONFERENCE, IN THE 
AMOUNT OF $1,800.  

 
Superintendent Lewis explained the budget transfer represented dollars for hiring certificated 
staff in special education positions. Because the district was not able to fill the positions, the 
positions were contracted out. The transfer was to align the accounts for those hires.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
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Budget Transfer 2014-018: Special Education Contracted Services (continued) 
 
BOARD COMMENTS 
Mrs. Hull said she asked to have it pulled from the Consent Agenda because of the large dollar 
figure. She thought it might be useful for the public to know more specific information about the 
budget transfer. She appreciated Superintendent Lewis’s explanation.  
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED BY ROLL CALL VOTE.  7 AYES  
 
Budget Transfer 2014-021: Board AASB Liaison to AASB Annual Conference   
Budget transfer 2014-021 provided funds, in the amount of $1,800, for Sue Hull, as the board’s 
AASB liaison, to travel to the upcoming AASB annual conference. The item was removed from 
the consent agenda by request from Mrs. Hull for board discussion and consideration.   
 
To avoid a conflict of interest, Mrs. Hull recused herself and moved to the audience. 

  
HAAS MOVED, GENTRY SECONDED, TO APPROVE BUDGET TRANSFER 
2014-021: BOARD AASB LIAISON TO AASB ANNUAL CONFERENCE, IN THE 
AMOUNT OF $1,800.  

 
BOARD QUESTIONS 
Mrs. Gentry asked if the board was only sending the AASB liaison. President Brophy stated yes, 
because at the last meeting, the board voted down a motion to send three board members to 
the conference.   
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mr. Rice noted Mrs. Hull was being sent because she was the current AASB president, but he 
hoped the board would be open to considering sending others, as there was a new board 
member joining that board at the end of October. Mr. Rice had found many of the sessions 
helpful when he was a new board member. If the board agreed to send another person, he 
suggested the board member make a report, upon their return, to the full board about the 
information presented.  
 
President Brophy agreed the board should keep an open mind, but the travel issue had already 
come before the board at the last board meeting. The board voted it down and she thought the 
justification for the negative vote was the elimination of board travel and a lot of district travel 
during the budget process. President Brophy agreed there was value in attending professional 
development, but she hoped the board would consider local professional opportunities to 
coalesce as a board.  
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED BY ROLL CALL VOTE.  6 AYES; 1 RECUSED: HULL  
 
Mrs. Hull rejoined the board.  
 
INFORMATION AND REPORTS 
 
Enrollment Update   
Superintendent Lewis and Mike Fisher, chief financial officer, provided a brief update on district 
enrollment.   
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Enrollment Update (continued) 
 
Board Priority: Use data-supported decision making and annual school planning. Or Support 
class sizes that are conducive to learning.  
 
Mike Fisher, chief financial officer, noted the district was halfway through its 20 day count 
period. It started September 30 and would go through October 25. The official count period was 
used to generate the foundation funding for the district. The district’s 2013-14 projected 
enrollment was 14,260 students. The district’s current enrollment was 14,050 students. 
Enrollment was down 210 students from projections, representing approximately $1.5 million in 
lost funding. Mr. Fisher noted categorical funding for intensive students was a major component 
in funding. The district tended to be conservative in budgeting for categorical funding, pointing 
out the state had the final approval on the count for intensive need students. The district would 
continue to track enrollment.  
 
Mr. Fisher said the district would be okay; the possible lost funding represented less than one 
percent of the district’s $224 million budget. He added it would make things tight, as the district 
already had a pretty tight budget. The reduced funding may mean the district would not have as 
much fund balance at the end of the current year to help start the budgeting process next year. 
Mr. Fisher said the district did not like to be below projections, but it was nothing to panic about; 
the district would be okay.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
President Brophy thanked Mr. Fisher for the update. She hoped the enrollment would increase 
in the next 8 days. Mr. Fisher thought there might be a slight change, but shouldn’t change a lot.  
 
Class Size Update   
Kathy Hughes, executive director of research and alternative instruction, and Roxa Hawkins, 
assistant superintendent of elementary instruction, provided a brief class size update.   

 
Board Priority: Support class sizes that are conducive to learning.  
 
Mrs. Hughes noted the administration would be presenting the complete Class Size report next 
month. The update provided reflected class sizes as of October 1.   
 
The focus was on regular education classes at the elementary level and core academic 
(English, math, social studies, and science) classes at the secondary level.  No adjustments had 
been made in the report for special education, multi-age classes, job-sharing teachers, or flex 
kindergarten.  
 
The administration had filtered for classes whose sizes were 2 above and 2 below target.    
 
The target for kindergarten for the current school year was 22.5 students. Reporting classes 
with 20 and under and those with over 25: 
 

 With 20 students and under = 11 classes 
 With 25 students and over = 13 classes 
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Class Size Update (continued) 
 
The target for grades 1-3 for the current school year was 24.0 students. Reporting classes with 
22 and under and those with over 26: 
 

 With 22 students and under = 25 classes 
 With 26 students and over = 10 classes 

 
The target for grades 4-6 for the current school year was 26.0 students. Reporting classes with 
24 and under and those with over 28: 
 

 With 24 students and under = 48 classes 
 With 28 students and over = 5 classes 

 
The target for middle school for the current school year was 25.5 students. Reporting classes 
with 24 and under and those with over 28: 
 

 Core courses with 24 students and under = 168 classes 
 Core courses with 28 students and over = 24 classes 

 
To put it into context – there were approximately 292 core academic courses at the middle 
school level.   
 
The target for high school for the current year was 28.5 students. Reporting classes with 26 and 
under and those with over 30: 
 

 Core courses with 26 students and under = 334 classes 
 Core courses with 30 students and over = 49 classes (46 of those at NPH & LHS combined) 

 
For context that was out of approximately 604 core academic courses.   
 
Staff adjustments continued to be made to address large classes. Starting with second quarter 
(next week) North Pole High School and Lathrop High School would be sharing an additional 
English teacher.   
 
The report in November would be a much more complete picture of the district and include all of 
the student counts and historical data.  
 
BOARD QUESTIONS 
Mrs. Hull asked for the number of classes 28 and over at the kindergarten and primary levels 
and the number of classes at 30 and over at the intermediate level. The administration would 
get that information to the board.   
 
Mrs. Hull asked about reserve teachers at the elementary and high school levels. Mrs. Hawkins 
explained one reserve had been used and three other teachers had been moved from other 
buildings with lower class sizes at the elementary level. Mr. Fisher stated that after all the 
transfers and utilization of Title II class size reduction funds no operating fund reserve teachers 
had been allocated. He thought there might have been some aid support. There were three 
reserve teachers originally allocated in the budget.  
  
In relation to the earlier enrollment report, Mrs. Haas asked if staff from the schools with lower 
enrollments could be moved to schools with higher enrollments to help with class sizes.  
Mr. Fisher recalled 7th grade enrollment overall was very low, but the other 200 projected 
enrollment positions were spread out pretty evenly across the grade levels and schools.   
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Class Size Update (continued) 
 
President Brophy asked for clarification about how it was determined which classes needed 
help. Mrs. Hawkins reviewed the process. The administration reviewed individual classes and 
made moves and adjustments as necessary. Oftentimes, kindergarten classes were an issue, 
as it was always unknown how many kindergarteners would enroll.    
 
Mr. Rice asked if the shortfall in 7th grade was the same as the low 6th grade last year.  
Mr. Fisher stated he would have anticipated a low 7th grade from a previously low 6th grade and 
would have projected accordingly.   
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mr. Thies congratulated Mr. Fisher doing a good job of projecting student enrollment.   
 
Mrs. Hull had visited some classrooms with 28 and 29 students noting it was tight. She was 
concerned how the district would deal with those classes. It was a stressful situation for the 
teacher and students. She had heard parents talking about homeschooling their students due to 
some of the large class sizes. Mrs. Hull recognized it might be a small percentage of the 
classes, but it was important the district address the classes if possible. The high school classes 
with 28 and 29 students looked like they were managing better than the elementary levels. She 
hoped the district would look at how to provide support for the larger elementary classes.  
 
Mrs. Haas thanked the administration for the report. She had received a lot of feedback and 
wondered what classes would have looked like if the district had reached projections. She 
agreed with Mrs. Hull and hoped the administration would find a way to address some of the 
issues. She realized it was late in the year and relationships had already been formed, but 
hopefully there would be a way to get support into the classes.  
 
President Brophy thanked Mrs. Hawkins and Mrs. Hughes for their report. She recognized it 
was stressful for some teachers and parents. She made note of the large number classes below 
projected class sizes.    
 
Dashboard: Assessments    
The assessment dashboard provided grades 3-10 Standards Based Assessments (SBAs), 
grade 10 High School Graduation Qualifying Exam (HSGQE), and grade 11 WorkKeys 
performance over several years for the Fairbanks North Star Borough School District. Statewide 
data was also provided. Superintendent Lewis presented the assessment dashboard report. 
 
Board Priority: Use data supported decision making and annual school planning.  
 
Standards Based Assessments (SBA) information: 
 

 SBAs were Standards Based Assessments. They were the statewide assessments used 
for accountability purposes (as required by NLCB) in the subjects of Reading, Writing, 
Math, and since the 2007-08 school year Science for grades 3-10.   

 Rates of proficiency were provided for the school years from 2004-05 through 2012-13.   
 Increase in math and science performance; slight decreases over time for reading and 

writing.   
 District results were competitive with the other four large school districts’ results. 
 District results were consistently higher in terms of proficiency rates than the statewide 

results.   
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Dashboard: Assessments (continued) 
 

High School Graduation Qualifying Exam (HSGQE) results:   
 

 In addition to coursework, students were required to pass the HSGQE (each of the 3 
sections:  Reading, Writing, and Math) to receive a high school diploma.   

 Students’ first opportunity to take the test was in the spring of their 10th grade year.  After 
that, they continued to retest any section they had not yet passed each fall and spring 
until they passed all 3 sections.   

 Pass rates were provided on the dashboard for the school years 2006-07 through 2012-
13. 

 The majority of 10th graders passed all 3 sections in their first attempt.   
 Pass rates had decreased for Fairbanks, statewide, and the large 4 districts. 
 68% of 10th graders passed all 3 sections of the HSGQE in 2012-13. 

 
WorkKeys results: 
 

 WorkKeys was a college & career ready assessment given to 11th graders in the Fall of 
both 2011-12 and 2012-13.   

 Students could receive certificates indicating performance levels (Bronze, Silver, Gold, 
or Platinum) in three subjects: 

o Reading for Information 
o Locating Information  
o Math 

 Seniors were allowed to retake the assessment.   
 WorkKeys pass rates were lower this past year. 
 Almost 10% more students took WorkKeys in 2012-13 than the previous year. 
 When a student was proficient on the SBAs in 10th grade, 98% or more passed 

WorkKeys in a similar subject as an 11th grader (past performance was a good predictor 
of future performance). 

 Vast majority of students achieved at least a Bronze on their assessment. 
 Although the pass rates decreased this past year versus the year before, there was an 

increase in the number of students taking the test and that might explain the change in 
pass rates. 

 
Board Questions 
Mrs. Hull thought it would be easier to review the information if it was broken into smaller 
groups. She asked why the data was aggregated the way it was. Mrs. Hughes believed Dr. Ellis 
had tried to present the information in a dashboard format. In previous reports, the groups were 
grouped to show individual grade levels. Mrs. Hull also asked about WorkKeys and why that 
data was not compared with the other four districts. Superintendent Lewis stated the district did 
not have the data yet, but would include it when it was available.   
 
President Brophy clarified the information was aggregated for the dash board but the 
information was available in the broader report.  Mrs. Hughes stated it had been aggregated in 
smaller groups in the past when full reports were given, but it had been changed for the 
dashboard.  
 
Public Comments 
None 
 
Board Comments 
Mrs. Hull thanked the administration for the information; it would be useful. She congratulated 
the district for improving science. She thought the district was comparable with the other large 
districts on the SBAs when all students were considered. There appeared to be some things the 
district could learn in writing skills from other districts.    
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Dashboard: Assessments (continued) 
 
Mrs. Hull would like to see the data aggregated a little more. She suggested elementary and 
secondary groups. Superintendent Lewis did not disagree; it just depended on how much the 
board wanted to drill down; if the board wanted a 1-2 page dashboard or a full assessment 
report. He said the administration planned to continue to provide the assessment report, where 
more aggregated information was available. The dashboard was meant to be a quick snapshot 
to see trends and direction. Mrs. Hull appreciated the snapshot, with the full report to come 
later. She suggested the dashboard be aggregated to elementary and secondary. Relative to 
WorkKeys she hoped there would be information on how the district compared to other districts.    
 
Mrs. Haas asked about the time lapse between the planned presentation of the dash board and 
the full report. Superintendent Lewis stated the next item of work for the administration was the 
class size report; it would then begin on the assessment information and also the achievement 
gap data. He hoped the board would have the report in late fall. Mrs. Haas questioned the 
dashboards were a glimpse of the data, but the board would still have the full report. 
Superintendent Lewis stated yes, the information would be forthcoming.  
 
Mrs. Hull clarified the board could anticipate getting the full report around the end of November; 
the dash board in early fall and the full report in late fall. Superintendent Lewis stated he would 
have to see when it was presented last year. The administration would work to get the 
information together and would bring it to the board as soon as it was ready. Part of the issue 
was work load and having the time to get the information put together.  
 
Dashboard: TerraNova   
The assessment dashboard provided grades 5 & 7 TerraNova performance over several years 
for the Fairbanks North Star Borough School District. Statewide data was also provided.   

 
Board Priority: Use data-supported decision making and annual school planning. 
 
Superintendent Lewis presented the TerraNova dashboard information. It was important to note 
the district’s results were above the national averages and were competitive with Anchorage. 
Not all large districts took the TerraNova. The board had expressed an interest in having a 
nationally normed assessment; whether it would remain TerraNova or something else, would be 
a larger discussion for the board in the future. District scores had been relatively flat, but still 
above the national average with 5th and 7th graders.   
 
Mrs. Hughes noted the science, social studies and spelling were optional and Fairbanks was 
one of the few that did it.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull was pleased the district had a nationally normed test for two grades. She thought it 
would be helpful to have the information aggregated more on the dashboard.  
 
BOARD AND SUPERINTENDENT’S COMMENTS/COMMITTEE REPORTS 
 
Colonel Rice thanked Mrs. Brophy and Mr. Leonelli for their service on the board.  
 



 
Regular Meeting Minutes Page 18 of 19 October 15, 2013 

BOARD AND SUPERINTENDENT’S COMMENTS/COMMITTEE REPORTS (continued) 
 
Mrs. Hull added her thanks to Mr. Leonelli and President Brophy for their service on the board. 
The curriculum advisory committee had met and covered many topics. It was a great committee 
and they had begun talking about the math curriculum. Peggy Carlson and others in the 
department provided great leadership in the curriculum department.  
 
Mrs. Hull spoke to the AASB conference. When the item had come before the board at the last 
meeting, she recalled it had been a tie vote and one member was missing from the meeting. 
She would support the board having another conversation on the issue.  She thought it would 
be shortsighted of the board not to participate in professional development. She thought it was a 
great idea to utilize local professional development, but she thought it was important to make 
the connections at the statewide meeting.  
 
Mrs. Hull noted there was a time when the Fairbanks school board had pulled out of the state 
association and she didn’t think the board was as effective in securing needed funding and 
involved in the conversations of what was happening in other districts. She thought it was 
harmful to the district.   
 
Mrs. Hull thought the board should have adequate representation at the state level. She would 
like to see if there was board consensus to put the board travel issue on the October 28 agenda 
after the board’s reorganization. She asked if board members could express their opinions 
during their comments, it could be put on the agenda.  
 
President Brophy noted special meetings were usually for items that could not wait until the next 
regular meeting. Mrs. Hull noted it might be a special case because the conference started 
November 7 and to wait to the November 5 meeting she thought would nearly double the 
airfare. There were good fares to Anchorage at the present time; she thought about $99 one-
way. Mrs. Hull said the budget transfer for her expenses was $1800, but she had roughly 
figured about $1200, with a couple of extra days for other AASB business. She said the 
conference registration was just under $500, the airfare would hopefully be close to $200-300, 
and the hotel was $99 a night. Mrs. Hull thought the new board orientation would be an 
additional $100. If the new board member attended, she estimated about $1,100 outside of per 
diem, which was $45 a day. She would not be claiming per diem because all but three of her 
meals would be included in the conference. She thought her expenses would be approximately 
$1200 if other board members were interested in attending.    
 
Mr. Leonelli thanked the board for his appointment to the board. He expressed his appreciation 
to the public and all their input. He encouraged the public to continue to share their thoughts 
with the board; board members listened. Mr. Leonelli thanked President Brophy for her work as 
president and her diligence in responding to all the board’s emails. As a parent, Mr. Leonelli was 
confident in the quality of education in the district. Even those who worked outside the 
classroom were dedicated to make certain students received the best education possible. He 
looked forward to participating in the district in some capacity in the future.  
 
Mr. Thies announced the upcoming CTEAC meeting scheduled for October 17, 2013, starting at 
5:30 p.m. in the curriculum library of the administrative center. Mr. Thies thanked Mr. Leonelli 
and President Brophy for their work on the board. President Brophy was always a great help to 
him.   
 
Mrs. Haas tagged Mr. Leonelli as a committee representative. She thanked him for his board 
service; she enjoyed working with him. Mrs. Haas again thanked President Brophy for her work 
as board president. She hoped President Brophy would enjoy her free time and have time to 
relax and sew.   
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BOARD AND SUPERINTENDENT’S COMMENTS/COMMITTEE REPORTS (continued) 
 
Mr. Rice added his thanks to President Brophy for her service on the board. She went above 
and beyond to carry out her duties. He recalled his first AASB meeting and how he was lost and 
how she had helped him. He was thankful for President Brophy’s help, everything she had 
done, and her leadership. Although they didn’t always see eye-to-eye, her perspective and 
comments helped open his eyes to some things. He wished her the best of luck.  
 
Mrs. Gentry wished Mr. Leonelli good luck. She thanked President Brophy for her support. 
Although she could not attend the AASB conference this year, she thought it had been helpful to 
her as a new member.   
 
Mr. Freel thanked the students and others for their public testimony; it wasn’t easy to get up and 
testify before the board. He was pleased to see how the bell schedule had opened the door for 
advocacy; there had been some unintended positives. The next regional student council 
meeting was scheduled for October 24; board members were always welcome to attend. As 
was mentioned earlier, regional student council delegates would be traveling to Juneau for the 
fall leadership conference. Mr. Freel thanked Mr. Leonelli and President Brophy for their service 
on the school board.   
 
Superintendent Lewis announced and congratulated the district recipient of one of five Alaska 
State Council on the Arts and the Alaska Arts and Culture Foundation’s 2013 Connie Boochever 
Fellowships  - Nicole Stellon O’Donnell.   
 
Superintendent Lewis would miss Mr. Leonelli’s positive attitude and thanked him for his work 
with the policy review committee, especially in regards to the attendance policy. He thanked 
President Brophy for her service as president. It was a unique position and until someone 
served as president it was difficult to understand all the work involved. President Brophy brought 
to the position a very caring, calm soul, with integrity. She truly cared about kids. He wished her 
the best of luck in any future endeavors.  
 
President Brophy thanked everyone for their kind comments. On behalf of the entire board, she 
congratulated the cross country running champions and thanked the administration for their 
work on the policies and the presenters for their reports.  
 
President Brophy reminded board members of the Town Hall Meeting scheduled for October 22 
at the J.P. Jones Community Center. Topics of discussion would be the school climate survey 
and parent involvement.  
 
The board was currently advertising for at-large committee members for the Board Curriculum 
Advisory Committee and the Board Diversity Committee. Everyone was encouraged to apply. 
Applications would be accepted through Friday, November 1.  
 
President Brophy thanked everyone for providing her the opportunity to stretch herself; she 
really enjoyed her time as president, even during the challenging times. She thought the 
congratulations really belonged to the administration as board members rotated in and out, but 
the administrators remained. She thanked them for their support of her as president and for their 
service to the district.  
 
The meeting adjourned at 9:19 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


